
 

 

 

 

 

Proposal to raise £50,000 for the urgent expansion of the 

TK Hope Centre to accommodate an additional 3 women. 
 

Talitha Koum 

TK is an Ipswich-based Christian charity whose mission is to 
reach out with compassion and practical support to 
vulnerable women. Our "Women Together" (WT) 
community groups have been running for 5 years and have 
helped over 125 women whose lives have been affected by 
addiction. In June 2018 we opened the first phase of a 
purpose-built supported housing service based in The TK 
Hope Centre in Witnesham.  

The centre uniquely provides a safe and caring environment 
where vulnerable women can move on from the life-
challenges they have faced with the support of a specialist 
team of support workers. By the end of 2019 the Hope 
Centre had supported 16 women and has been nearly fully 
occupied most of the time. There have been many more 
referrals and we have been unable to accommodate at least 
14 prospective suitable residents because all rooms were 
occupied. We are therefore urgently seeking to build 
additional bedrooms in space we were unable to fit-out 
previously due to our limited funds. In addition, the extra 
housing benefit income from the increased capacity would 
strengthen our financial position and give us long-term 
financial sustainability without the need to secure one-time 
grants to address any funding shortfall. 
 

Residential Centre 
Our residential centre is set on a 2-acre rural location in the 
Suffolk countryside. Known as The TK Hope Centre, phase 1 
was completed in early 2018 to accommodate up to 7 
women in single rooms with en-suite facilities. An 8th room 
was opened in January 2020 bringing resident capacity up 
to 8 women.  
 

 
Residential Centre (left – Nightingale accommodation 
block, right - Kingfisher services block) 
 

Service Provision and Outcomes 

Our focus is on helping women into a sustainable home by 
giving them a safe and supportive environment to 
overcome major life challenges and disadvantages. Housing 
issues can be a significant factor in the lives of vulnerable 
women who often suffer abuse, poverty, rejection, poor 
health, low self-esteem, issues related to chaotic lifestyles 
or substance use, mental health difficulties and problems 
accessing appropriate professional support.  Inappropriate 
or lack of housing (homelessness, sharing with the wrong 
people, or housing in an inappropriate location) can 

increase the risk of further exposure to disadvantage, 
exploitation and abuse. Residents can find themselves in a 
“Catch 22” situation where their previous ‘track record’ of 
loss of accommodation puts housing providers off and 
results in the person taking accommodation in unsuitable 
environments that further expose them to exploitation, 
abuse or substance use. TK helps to break this downward 
spiral by providing safe, affordable, supported housing for 
women with complex needs.  

 
Bedroom interior with en-suite door to right 

With support from TK, residents have been able to move on 
to paid work or volunteering roles in the local community, 
accessed education and community support services, 
developed their skills and participated in therapeutic 
activities. Residents have individual support plans that 
increase empowerment and provide help for a future 
without abuse or exploitation. Residents have also been 
helped with financial issues and increased skills in cooking, 
cleaning and community living that are essential in order to 
thrive in the home environment. Some have taken the 
opportunity to explore their faith and to attend faith-based 
activities. TK monitors and evaluates the service we offer 
through regular house meetings and engagement with our 
service users. 

Our service is registered and recognised by East Suffolk 
Council for the provision of Enhanced Supported Housing. 
 
Organisation 
TK service users are supported by a team who have a wealth 
of appropriate experience, skills and expertise managing 
and working with vulnerable adults, including people with 
dependency issues and those facing homelessness. Marlene 
Scrivener – Hope Centre manager (who works 4 days per 
week), leads a team of 4 part time support workers and 
several volunteer workers to deliver the Hope Centre 
residential and support services. Our Women Together 
Community Recovery Groups have a part-time group leader 
and a part-time facilitator. Gill Dean works part-time as 
general manager for TK and has overall responsibility for 
managing all daily operational services, development and 
sustainability programmes alongside the board of Trustees. 
We also have a part-time administrator. 
 

Converting part-time staff hours into Full Time Equivalent 
hours, current allocations (including apportionment of 
General Manager and Administrator time) are: 

 Hope Centre Services 2.8 FTE 
 Women Together 0.8 FTE 
 Charity management / admin 0.3 FTE 
 Total 3.9 FTE 



Partnerships and Supporters 

TK was created and evolved with incredible support from 
local volunteers, businesses, individuals, public bodies and 
church communities. We are funded by donations from 
individuals and local organisations which supplement the 
housing benefit income paid for each resident. The people 
of Suffolk have a real heart for the work of TK which is 
transforming lives and bringing hope in the wake of the 
horrendous murders of 5 vulnerable women in 2006.  

The entire TK team are continuously thankful for the 
generosity and kindness received from all our supporters. 
 
Phase 2 Expansion Proposal 

When the TK project was first proposed in 2006 it was 
planned to provide 16 bedrooms in 2 accommodation 
blocks, with a separate resource centre in a converted barn 
housing the lounge, kitchen, meeting rooms, craft room and 
office space. Due to limited funding we placed work on the 
resource centre on hold and decided to build one 8-
bedroom accommodation block (known as “Nightingale” 
building) and to build the shell of the second 
accommodation block (known as “Kingfisher” building) and 
fit out around half the space inside as a temporary lounge, 
kitchen, meeting room and office space (see plan in 
Appendix A). This work was completed in June 2018 when 
the Hope Centre welcomed our first residents. Since then 
we have successfully delivered our service to residents and 
demand for places has consistently exceeded our capacity. 
We therefore plan to build 3 additional bedrooms in the 
remaining empty space in Kingfisher (see below) and to 
increase shared lounge and kitchen capacity for the 
additional residents. 

Part of empty space in Kingfisher Building 

Further Phase 2 details and plans appear in Appendix A. The 
Phase 2 Construction Project Budget appears in Appendix B. 
The total estimated Phase 2 cost, including the fit-out and 
furnishing of the bedrooms, is £73,000 to £80,000. We hope 
to begin the work in March this year and complete the work 
within 2 months subject to funding. 
 
Financial Status and Requirements 

To date our WT services, administration overheads and 
capital costs for the construction of the centre have been 
fully covered by donations and grants. A significant 
proportion of the residential centre operating costs are 
covered by Enhanced Housing Benefit payments received 
on behalf of residents. Based on our current occupancy 
levels of around 93% (allowing for short periods when a 
resident moves out before a new resident can move in)  
with 8 bedrooms and with regular donations we have a 

 
1 Assuming 93% occupancy 

monthly deficit of around £1,450. However, we are 
fortunate to receive occasional one-off donations, grants 
and proceeds from fundraising activities to cover ongoing 
costs and major projects such as this Phase 2 expansion. 
This exceptional income (combined with volunteer time and 
careful management of overhead costs) has enabled us to 
allocate donations of approximately £30,000 over the past 
18 months towards the Phase 2 project. 

We are currently debt-free and our bank balance at the end 
of 2019 was £62,000. After deducting restricted funds, 
required reserves and working capital we believe £30,000 
can be used towards the Phase 2 project. We therefore 
need to urgently raise an additional £43,000 to £50,000 to 
complete the planned expansion. 
 

The additional Enhanced Housing Benefit income generated 
from the additional rooms that will be created will enable 
us to operate close to cashflow break-even and ensure we 
are sustainable even if receipts from future grants, 
donations and fundraising falls. The project cashflow impact 
based on the number of residents (and assuming 93% - 95% 
occupancy) are as follows: 

Monthly Income and Costs Number of Residents 
       8          11 
Donations £2,500 £2,500 
Enhanced Housing Benefit1 £6,600 £9,000 
Exceptional Income Donations / 
Grants / Fundraising 

£ TBC £ TBC 

Total Income £9,100 £11,500 
   
Central costs £1,400 £1,400 
WT costs £1,700 £1,700 
Hope Centre Costs £7,450 £8,700 

Total Costs £10,550 £11,800 
   
Deficit before exceptional income -£1,450 -£300 

Conclusion 

The proposed Phase 2 expansion project will provide an 
additional 3 bedrooms for vulnerable women. The extra 
housing benefit income from the additional rooms will play 
a major part in securing the future financial sustainability of 
TK services for many years to come. Further information 
and management accounts are available on request. 

Donations 

We welcome donations by bank transfer, cheque or online. 
See www.talithakoum.org.uk/donate for further details. 
Cheques should be made payable to “Talitha Koum 
Community Ltd” and bank details are available from our 
office (details below). UK taxpayers can take advantage of 
the Gift Aid scheme which increases your donation by 25p 
for every £1 you give at no cost to you and which allows 
higher rate taxpayers to reclaim additional tax. Please 
request a gift aid form from the office if required. 

Talitha Koum Community Limited 
The Hope Centre, Wash Lane, Witnesham, Suffolk. IP6 9JE 
www.talithakoum.org.uk  
admin@talithakoum.org.uk 
Tel: 01473 857432 
 
Registered Charity No. 1135528 
Company Number 07137899  

Issue Date: 27/02/2020   
 

http://www.talithakoum.org.uk/donate


Appendix A – Phase 2 Construction Plans 

The long-term site plan is as shown in the drawing to the 
right.  

The Nightingale building was completed in early 2018 and 
currently houses 8 bedrooms.  

The shell of the Kingfisher building with just over half the 
internal space fitted out (with a kitchen, lounge, meeting 
room, craft room and office space) was also completed in 
early 2018. 

In Phase 2 we plan to build 3 additional bedrooms and a 
shared bathroom 2  inside the empty space within the 
Kingfisher building (shaded blue below). We also plan to 
expand the lounge area and adjust the kitchen layout to 
accommodate the additional residents (shaded pink below). As there is no change to the external appearance or use of the 
building as approved under the original planning approval, no further planning consent is required for this work.  

 

An outlined construction project capital budget appears in Appendix B. The total estimated cost of this Phase 2 Construction 
Project, including the fit-out and furnishing of the bedrooms, is between £73,000 and £80,000. The lower figure assumes that 
we can use volunteers for decoration and some plumbing work, small-scale contractors who do not charge VAT (which we are 
unable to recover) and receive some donated services and materials.  

The architect who has worked with us since the original construction work has drawn up plans for the work required, and the 
project manager for the work is Peter Harper who is a construction industry consultant and TK trustee (who will be providing 
his services free of charge). We have also identified a lead building contractor for the work and provisionally scheduled to work 
during Spring this year if we are able to quickly raise the required funds.  

Note that the planned conversion of the adjacent barn to accommodate a larger kitchen, lounge, meeting room, craft room 
and office space (“Project Phase 3”) is on hold until enough funds are available. When this work is possible, we will also convert 
the space freed up In Kingfisher into 5 additional bedrooms as originally planned.  

  

  

 
2 En-suite rooms currently have showers only and residents would like to have the option of a bath for occasional use. 



Appendix B – Construction Project Budget 

 

 

Summary of costs

Cost exc 

VAT

VAT Cost inc 

VAT

Clear fallow area using volunteer labour no cost

Carry out checks and modify underground drainage £1,000 £200 £1,200

New Doors and windows including modify openings £5,000 £1,000 £6,000

Prepare floors, visqueen,  insulate and screed £3,000 £600 £3,600

Form partitions including board insulation and skim skirtings £4,250 £850 £5,100

Lining to external walls and skim £2,750 £550 £3,300

Plaster board and lay only insulation to ceiling £2,250 £450 £2,700

Internal doors £3,000 £600 £3,600

Floor finishes £2,000 £400 £2,400

supply and install sanitary ware £5,000 £1,000 £6,000

Nuance board to en-suites £1,000 £200 £1,200

Under floor heating £7,500 £1,500 £9,000

Hot and cold water supplies including boiler, pumps, etc. £8,500 £1,700 £10,200

Lighting and power £2,250 £450 £2,700

Fire alarms £750 £150 £900

Decoration (may be able to reduce with volunteers) £2,000 £400 £2,400

Remove small meeting room to allow for expansion of current 

lounge. Remove doors and infill opening, remove partitions and 

make good floor wall and ceiling finishes and modify lighting and 

power.

£2,500 £500 £3,000

Add additional WC in current single WC space. Form new opening 

in partition to form additional WC. Modify drainage and hot and 

cold supplies, form partition to create to separate areas.  Including 

for additional disable WC. Modify lighting and power.  Modify 

ramp to allow access to new WC.

£5,000 £1,000 £6,000

Design and BO inspection fees £750 £150 £900

Contingency £6,000 £1,200 £7,200

Total Building Costs £64,500 £12,900 £77,400

Bedroom furniture and fittings £2,100 £420 £2,520

Total cost including furnishings £66,600 £13,320 £79,920

Approximately £12k of the costs could be carried out by zero 

rated self employed craftspersons

-£2,400 -£2,400

Savings if decoration is carried out by volunteers -£500

Saving if plumbing works are carried out by volunteers -£1,500 -£300 -£1,800

As with the original works the floors finishes may be carried out 

FOC, potential saving £2000.00

-£2,000 -£400 -£2,400

Total cost if volunteers and suppliers donate time and materials £63,100 £10,220 £72,820

Development of Kingfisher empty space to create 3 additional en-suite bedrooms plus a separate shared bathroom 

and disabled toilet, and an additional storage cupboard. Removal of small meeting room to extend the lounge area 

and additional kitchen units.


